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What is the MWPA Provincial Development Program?

The Provincial Development Program is part of the High-Performance pathway and
supports athletes and coaches working to reach their full potential in the sport of water
polo.

The goal of the Provincial Development Program is to identify, train and develop athletes
motivated to represent Manitoba in provincial, national and international competitions and
training camps.

The program will be based on Canada Water Polo’s Athlete Development Matrix! which
is part of the Long Term Athletic Development in Sport and Physical Activity (LTADSPA).?

The program for this first year will run from May 1, 2025, to March 31, 2026. Subsequently,
the program will run from April 2 to March 31 each year.

Athletes must requalify for the Provincial Development Program each year.

There will be additional opportunities for athletes to apply in October and January.

Objectives

To provide the best possible High-Performance experience that helps athletes reach
individual and team goals.

To select competitive Provincial Teams (“Team Manitoba”) for development and
competition opportunities.

To develop High Performance coaches who are passionate about the sport of water polo
and their elite athletes.

1 https://cloud.rampinteractive.com/waterpoloca/files/Media%20%28Tab%29%20Files/WPC ADM_EN.pdf
2 https://cloud.rampinteractive.com/waterpoloca/files/Media%20%28Tab%29%20Filess WPC ADM EN.pdf



https://cloud.rampinteractive.com/waterpoloca/files/Media%20%28Tab%29%20Files/WPC_ADM_EN.pdf
https://cloud.rampinteractive.com/waterpoloca/files/Media%20%28Tab%29%20Files/WPC_ADM_EN.pdf

Head Coach

The MWPA is excited to announce Denys Kior as our Provincial Head Coach. Denys
brings a wealth of experience and knowledge from both his playing of the sport in Europe
and his education.

Denys has a bachelor's degree in Human Health and as a teacher of Physical Education.
Denys is a former member of the Mariupol Water Polo team where he played for 9 years.
In addition to playing water polo, Denys coached American Football in Ukraine. Upon
arriving in Canada, Denys has helped coaching club participants at Vortex.

Not only does Denys both play and coach the sport of water polo, but he is also a
Community Sport Trained Referee.

Denys is energetic, enthusiastic and excited about the potential for our athletes in
Manitoba and the opportunity to grow our sport.

Provincial Development Team Eligibility

All athletes born in 2006 - 2013 are invited to apply (14U — 19U).

Requirements

e Be a permanent resident of Manitoba (with exceptions, for example
exchange students). Athletes from other provinces may be considered if
additional numbers are required for competition opportunities.

e Be in Good Standing with both the MWPA and Water Polo Canada.

e Be assessed at an Evaluation Camp.

e Submit an Athlete Profile on April 13" at the Evaluation Camp (the form is
attached at Appendix A)

¢ MWPA/Canada Water Polo “Perform in Water Polo” Membership.

e Register with a water polo club for the 2025/26 season.

e Sign the Athlete Contract if accepted into the program.



Expectations

Athletes must exhibit a strong commitment to the Provincial Development Training
program. Athletes must expect additional training on top of their current club training
program from September to May. There may also be additional training sessions in the
weeks leading up to a competition. Once the Club season is finished, training will increase
to four to six days a week over the summer.

Athletes are expected to attend 80% of all scheduled training sessions.

Provincial Development Team athletes are expected to display a positive attitude, strong
work ethic, respect for coaching stafffmanagers, fellow teammates, competitors and
officials. At all times, athletes must adhere to the MWPA Code of Conduct, MWPA and
Water Polo Canada Policies and Safe Sport standards. Athletes and their parent/guardian
must also sign the Athlete Contract found at Appendix B.

Athletes will be required to attend all training camps and competitions, within or outside
of Manitoba.

Safe Sport Compliance

Athletes, Coaches, Officials and Volunteers over 16 years of age are required to work
towards the following if accepted into the Provincial Development Program:

CCES True Sport Clean Quiz

NCCP Safe Sport Training

Respect in Sport

Special Olympics Diversity and Inclusion in Action

Evaluation Gamp

Athlete selection will be based on, but not limited to, the following areas:
e  Technical competence (foundational and position-specific skills)

e  Fitness and physical capacities (speed, endurance, agility, aerobic capacity
and mobility)

e Tactical competence (decision-making, awareness, positional flexibility,
reading the play)



e  Attitude (cooperation, receptiveness to feedback, adjustment to different
skills and tactics, respect for players, coaches, officials and support staff)

e Team orientation (ability to connect with and respect teammates and
coaches, influence team environment in a positive manner, demonstrate
inclusivity and collaboration)

e  Competitive ability (temperament, resilience, commitment, performing
under pressure, coping with obstacles, response to feedback)

For 2025, the Evaluation Camp is scheduled for April 13 and athletes will be
grouped by age (i.e. will be Co-Ed). The exact block of time within these groupings
will be announced and communicated by April 10, 2025.

9:30 AM —-12:30 PM 2006/2007/2008/2009
2:00 PM - 5:00 PM 2010/2011/2012/2013

Please contact the MWPA office if you need accommodation.

The Head Coach and the Executive Director have the authority for all decision making
under the evaluation process. They may solicit feedback from additional technical experts
and officials as part of this process.

If an athlete is unable to participate or complete any part of the selection process due to
illness, injury or family emergency, the Head Coach has the authority to add that athlete
to the roster if they believe this is appropriate based on the athlete’s ability as
demonstrated through training and results during the season/previous season.

If an athlete is unable to participate or complete any part of the selection process due to
prior commitment, consideration will be given to the reason. The Head Coach in
consultation with the Executive Director, has the authority to add that athlete to the roster
if they believe this is appropriate based on the athlete’s ability as demonstrated through
training and results during the season/previous season.

The Evaluation will consist of the following skills assessments:

e  Accuracy test (precision):
o shoot at a target (85 cm diameter ring) on the water’s surface from 8 meters.

e Timed sprints: 10m and 20m (goalkeepers only 10m)



° In water jumps:
o Standard-T: the most convenient in-water jump in water polo; mainly
consists of a one-arm vertical thrust from a standard defensive position
o Semilat-T: a variation of the standard thrust performed semi-laterally
o Quick-T: player must perform the thrust immediately with no preparation

e  Shots:
o Drive-S: a drive shot
2 Fake-S: a shot after two fakes (three consecutive baulking shots)
Pass-S: throw as quickly as possible after receiving the ball
For the goalie only: ability to throw from net to net

o O O

Evaluation Camps may be repeated in October and January to allow athletes to apply.

Amendments and Unforeseen Circumstances

Changes to the selection process and criteria will only take place with the approval of the
Executive Director, to be added as an addendum if approved.

In the event of unforeseen circumstances beyond the control of the MWPA that prevents
the fair implementation of the selection criteria and process as written, the Head Coach
will provide their recommendation to the Executive Director who shall have the full
discretion to resolve the matter as they see fit, considering factors and circumstances that
they deem relevant.

All changes will be communicated via publication on the MWPA website. Athletes and
families are responsible for staying informed of any amendments.

Program Outline

Final details cannot be confirmed until the city approves our request for pool time.
The Provincial Development Program will start May 1, 2025.
During the first few weeks, families can expect one extra in-water session a week in

addition to regular training with their Club where athletes will work on specific water polo
skills.



After the regular Club season is over (mid-May), training with the Provincial Development
Program will consist of four pool sessions per week, planned for Monday to Thursday
until mid-August.

Athletes will also attend strength and conditioning sessions up to four times a week on
the same days as pool training. Depending on availability, the athletes will likely spend
one hour in the gym and one hour in the pool each day back-to-back.

Starting in September, families can expect one extra in-water session a week in addition
to regular training with their Club where athletes will work on specific water polo skills. It
is possible that the Provincial Development Program training session will occur at the
same time as a Club practice in which case, the athlete will be required to attend the
Provincial Development Program session. We are currently working with Vortex regarding
possible changes to their fall schedule to accommodate the Provincial Development
Program.

Athletes will also attend age-appropriate strength and conditioning sessions up to twice
a week, which could include attending at a fithess center for weightlifting, swimming laps
during public swimming hours, running outside or on an indoor track, etc.

Once per week (likely on Saturdays), athletes will meet either in person or by Teams for:

- mobility training - sport psychology seminars
- discuss strategic game play - nutritional seminar
- review video - wellness

There will be two training camps scheduled in the first year of the program; one in
August/September and one in December/January, with three scheduled for subsequent
years (adding one in May/June). The focus of these camps is athlete centered and will
focus on building skills as well as playing some exhibition games and team building. The
plan is to host another club either from another province or the United States wherein the
athletes from both teams will train and scrimmage together.



2025/26 Competitions

From the athletes in the Provincial Development Program, provided we have enough
athletes, rosters of athletes will be chosen to represent Manitoba in the following
tournaments:

National Provincial Championships (Montreal, Quebec from June 30 to July 6, 2025)
https://www.waterpolo.ca/content/national-provincial-championships

Northern Cup (Edmonton in November)
https://albertawaterpolo.ca/content/northern-cup-invitational

March Madness (Ottawa at the end of March)
https://www.maverickswaterpolo.ca/mavericks-march-madness/

OR

Alberta Open (Calgary in mid-March)
https://albertawaterpolo.ca/content/john-csikos-ab-open

Depending on the number of athletes registered, we may ask other provinces to help
round out our team to allow our athletes to go to these tournaments.

Please note that the NCL is a club-based competition and therefore not an option for our
Provincial Team to enter, unless all Clubs from Manitoba decide not to attend.
Alternates

Again, depending on numbers, if we are able to field a whole team, alternates may be
chosen in case of injury or illness which prevents an athlete from travelling.


https://www.waterpolo.ca/content/national-provincial-championships
https://albertawaterpolo.ca/content/northern-cup-invitational
https://www.maverickswaterpolo.ca/mavericks-march-madness/
https://albertawaterpolo.ca/content/john-csikos-ab-open

Program Fees

The total cost of the Provincial Training Program is $1750. Quarterly payments can be
made of $437.50. If an athlete is unable to meet the payment plan, exemptions may be
granted in exceptional circumstances. Exemption requests must be submitted to the
Executive Director by email for approval prior to May 1.

Each athlete is also responsible for covering half of the cost of their team gear (bathing
suit, shirt, shorts, hoodie and backpack) of $150. We have designed special Team
Manitoba gear which will be exclusive to athletes in the Provincial Development Program.

All athletes are also required to pay a travel deposit of $500. This deposit is forfeited if
the athlete withdraws from the program.

All fees can be paid by e-transfer to finance@manitobawaterpolo.com.

The above fees of the Provincial Development Program do not include the cost
associated with travel, such as transportation meals or accommodation for Team
Manitoba to attend tournaments outside of Manitoba. Costs will be determined according
to the Travel Policy and in consultation with the athlete’s families (Travel Policy is found
here: https://www.manitobawaterpolo.com/policies).

In most circumstances, all members of the travel party are expected to travel as a unit to
and from the competition, however in special instances, alternate travel options for
individuals may be approved. For example, we are happy to work with families who wish
to use vouchers, airmiles, or similar.

Wherever possible, travel arrangements will be made so that they can be changed or
cancelled with minimal penalties. Travel insurance will also be arranged.

Please see our updated Travel Policy (link above) for details about procedures during
travel, including chaperones, transportation, hotels, etc.

In summary, the Provincial Development Program fees include:

Dedicated Provincial Program Head Coach
Specialists brought in to assist with training
Pool Training Sessions
Sport Science Training Sessions
Strength and Conditioning Training
Two Training Camps
o RISE is hosted by Water Polo Canada, and therefore not included


https://www.manitobawaterpolo.com/policies

Schedule for 2025/26

April 13
April 22

April 30

May 1

May 30

Evaluation Camp ($75 fee)
Notification of acceptance into Provincial Training Program

Deposit for Travel of $500 is due.
(those wishing not to travel are not required to pay the deposit)

Program starts
First Payment Installment of $437.50 is due.
Team Gear payment of $150 is due.

Confirmation of Team Manitoba for National Provincial Championships

After June 1, if an athlete is chosen for Team Manitoba but chooses to leave the program for
reasons other than medical, no refunds will be issued, and the travel deposit is forfeited.

June 30 — July 6
August 1
August/September

September 26-28

October

November 1
November
December/January
January

February 1

Late March

potential for Travel to National Provincial Championships
Second Payment Installment of $437.50 is due.
Training Camp in Winnipeg

RISE Camp with Water Polo Canada in Winnipeg
(cost to be determined and payable to Water Polo Canada)

Second intake for new athletes

Third Payment Installment of $437.50 is due.
Northern Cup in Edmonton

Training Camp in Winnipeg

Third intake for new athletes

Third Payment Installment of $437.50 is due.

March Madness in Ottawa or Alberta Open in Calgary.



Dismissal from the Provincial Training Program

In collaboration with the Head Coach, the High-Performance Committee and the
Executive Director, an athlete may be removed from the Provincial Development Program
for reasons such as, but not limited to:

Failure to adhere to the anti-doping rules or requirements

Exhibiting conduct that is detrimental to the image of water polo

Voluntary withdrawal

Committing fraudulent misrepresentation

Failure to uphold the MWPA Athlete Agreement

Inability to demonstrate progress in meeting training standards

Adherence to the MWPA Code of Conduct, MWPA and Water Polo Canada
Policies and Safe Sport standards.

Provincial Development Team members are expected to display a positive attitude, strong
work ethic, respect for coaching stafffmanagers, fellow teammates, competitors and
officials. If an athlete does not meet these expectations, the Coach may remove the
athlete from training temporarily or for the entirety of the training session and/or
competition. If this becomes a regular occurrence a meeting will be arranged with the
parent/guardian, athlete, coach and Executive Director to discuss the issue and plan for
additional action.

Appeal Process

If an athlete is not chosen for the Provincial Development Program or Team Manitoba,
they may challenge the decision using the process outlined in the MWPA Appeal Policy
(https://Iwww.manitobawaterpolo.com/policies).



https://www.manitobawaterpolo.com/policies

Appendix A: Athlete Profile

(Please bring with you on April 13)

Last Name First

Name

Birth Date Age Classification (circle) 14U 16U
18U

Gender Pronouns

Email: Phone Number:

Swimsuit size (pick one):
Full-suit speedo jammers
Clothing size:

Shirt shorts hoodie

Name for backpack personalization:

(doesn’t have to be your legal name, for example, your name might be “Samuel” or

“Samantha” but you always go by “Sam”)

How many years have you been playing water polo?

What position do you play?




Why did you start playing water polo?

What is the most challenging part of water polo for you?

What is the most rewarding part of water polo to you?

If selected to the Provincial Development Program, what are some thing(s) you hope to
gain and/or focus on?



Appendix B: Athlete Contract

This Athlete Contract is designed to ensure a positive, respectful and productive environment for
all athletes. By signing this Athlete Contract, the athlete agrees to adhere to the guidelines and
expectations outlined below. This Contract is essential for maintaining the integrity and success
of our team and individual athletes.

Respect
o Always treat coaches, teammates, opponents, and officials with respect.

o Use appropriate language
. Never use derogatory remarks or gestures.
o Show respect for facilities and equipment.

Commitment
o Attend all scheduled practices, meetings, and competitions unless excused by the coach.
o Arrive on time and be prepared with the necessary gear and a positive attitude.
o Commit to maintaining physical fithess and adhering to training regimens.

Integrity
o Compete fairly and honestly.

o Never use performance-enhancing drugs or engage in any form of cheating.
o Report any injuries or health issues promptly to the coach.

Teamwork
. Support and encourage teammates.
o Communicate effectively and resolve conflicts in a constructive manner.
o Participate actively in team activities and events.

Sportsmanship
o Accept victory and defeat with grace and humility.
o Do not argue with officials or opponents.
o Demonstrate positive behaviour in and out of the pool.

Consequences for Violations

Violations of this contract will be addressed promptly and may result in disciplinary actions,
including but not limited to: verbal or written warnings, suspension from practices or games, or
expulsion from the program.

| agree. | agree to support my child in adhering to these guidelines.
Athlete’s Name: Parent/Guardian’s Name:
Athlete’s Signature: Parent/Guardian’s Signature:

Date: Date:



