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Strategic Plan 2020-2024

OUR FRAMEWORK FOR SUCCESS

manitobawaterpolo.com



MANITOBA
WATER POLO

VISION
ASSOCIATION

The Manitoba Water Polo Association will, with our partners, build a safe, positive,
and progressive sport environment for the growth, development, advancement and
visibility of water polo in the province of Manitoba.
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MISSION

VALUES Community, Accountability, Transparency, Respect, Innovative and Inclusive

The Manitoba Water Polo Association Inc. is the non-profit governing body for the
sport of water polo within the Province of Manitoba. The Manitoba Water Polo
WHO WE ARE Association Inc. was incorporated in 1977 with the goals of increasing membership
and promoting interest in the sport of water polo throughout the Province of
Manitoba.
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B Increased participation and visibility in
National Championship League
programming
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Manitoba Water Polo is
aligning our goals with
that of Water Polo Canada.
This alignment helps
strengthen water polo in
Canada.

Together, we are stronger!

Oour
Goals

MWPA and clubs will
have accumulated a
financial reserve to
sustain their
operations and have
yearly balanced
financial statements.
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Continued increase and
retention of participantsin
water polo
activities and members in
WP organizations at all
Long Term Athlete
Development (LTAD)
stages and in all
regions of Manitoba.

MWPA and clubs will
have developed and
adopted best
governance,
operational and
business practices.
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*"._ and striving for
i . excellence, in and out -
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| of the pool.

Developing leaders

and striving for
. excellence, in and
“  out of the pool.
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Manitoba Water Polo
145 Pacific Avenue
Winnipeg, MB
R3B 276



